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Who we are

South Pole helps clients address climate change impacts, while 
mitigating risk and creating value on their sustainability journeys.

Project 
developer

Largest developer 
of emission 
reduction, 

avoidance and 
removal projects 

globally

Diverse 
expertise

Based in 20 offices, 
our team of 500+ 

sustainability 
advisors, scientists, 
and engineers are 
leading experts in 

their fields

Innovative 
solutions

An award winning, 15-
year history of 

providing 
sustainability solutions  
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Our global reach
28 offices and representations

New YorkSan Francisco

Mexico City

Medellín

Cape Town

Hanoi

Bangkok

New Delhi

Singapore

Sydney
Melbourne

Los Angeles

Jakarta

20 Regional offices

Headquarters

8 Representations

Selection of South Pole's 
climate action projects

Madrid

London
Amsterdam
Stockholm

Beijing

Berlin

Paris

Bogotá

Lake Tahoe

Antigua (Guatemala)

Philadelphia

Helsinki

Brussels
Zurich

Addis Ababa
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The Climate Journey

Understand your 
carbon emissions, 

product impacts and 
climate change risks

Develop sustainability 
strategies, targets and 

roadmaps

Increase efficiency, 
procure renewable 

energy and 
decarbonise your 

supply chain

Finance climate 
action, e.g. through 

avoidance and 
removal of 

unavoidable emissions 
or investing in impact 

funds

Engage stakeholders 
in your sustainability 

vision and 
communicate 

the results

Reduce 
footprint

Finance 
climate action

Communicate 
& lead

Set roadmap & 
create targets

Measure
Footprint & risks
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1. Context
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Expectations

Eaglestone asked CO2logic to update its carbon footprint for FY2021 through an overview of Eaglestone’s 
Greenhouse gas (GHG) emissions (scope 1, 2 & part of 3) of 3 entities (Brussels, Luxembourg and France).

The carbon footprint results that allow to:

● Assess Eaglestone’s corporate carbon performance and identify strengths, areas for improvement 
and trends based on the past years (FY2021, FY2020 and FY2019).

● Set a strategy to address CO2 emissions. That is: decide on a CO2 reduction plan and neutralize 
residual CO2 emissions through support for external climate projects.
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Activity data
X

Emission factor

=
Emissions in tonne 

CO2, equivalent 
(tCO2e)• Energy consumptions

• Tonnes.km   

• Passengers.km

• Quantity of waste

• ...

GHG emissions generated 
by an activity data

Ex: Burn 1 litre of gasoline 
(2,3 kgCO2e)

A simple principle

tCO2e

HFCs
PFCs

N2
O

CO2SF6
CH4

Carbon Footprint: The total amount of greenhouse gases emitted by an activity or organization over time, measured in 
tons of carbon dioxide equivalent (tCO2e)

Methodology: The GHG Protocol
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Contacts

Senior Consultant
tatiana@co2logic.com 

Brussels +32 475 36 26 12

South Pole Title
margaux@co2logic.com

Senior Managing Consultant 
kristof@co2logic.com 

Brussels +32 471 62 09 22

Kristof Tatiana Margaux

mailto:margaux@co2logic.com


2. Data Collection
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Full scope 1 (GHG you are directly emitting from your site & vehicles)

Indirect emissions related to:
- Electricity

Direct emissions related to:
- Natural gas
- Company cars
- Refrigerants

Indirect emissions related to:
- Purchased goods (paper, ink 
and other)
- Capital Goods
- Home-work commuting
- Business travels
- Waste

Full scope 2 (GHG you are indirectly emitting through energy 
consumption)

Partial scope 3 (other GHG you are indirectly emitting)

Scope of the project

The scope of the carbon footprint is similar to the one used in FY2020 and FY2019. However, the France 
office was added this year. 
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SCOPE 2
Indirect

SCOPE 3
Indirect

SCOPE 3
Indirect

SCOPE 1
Direct

Energy/Heat 
Generation 

at Company 
Facilities

Company
Vehicles

Purchased 
Electricity, 

Steam, Heat & 
Cooling

Leased 
Facilities

Employee
Commuting

Transport & 
Distribution

Processing of 
Sold Products

Use of sold 
Products

Purchased 
Goods/Services

Capital 
Goods

Fuel/Energy 
Related

Business 
Travel

Operational 
Waste

Transport & 
Distribution

Upstream Activities Downstream Activities 

End of Life 
for Products

Leased 
Facilities

Franchises Investments

HFCs

PFCs

N2O CO
2

SF6 CH4

Illustration of 
the scope 
The GHG Protocol

Fugitive 
Emissions

Considered

Not relevant / 
negligeable
To be included in 
future footprints

Partially 
considered
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Data quality review: Belgium
Belgium - Building FY2020

Electricity Green electricity consumption in kWh.

Heating Estimations of natural gas consumption based on a square meter ratio.

Refrigerants No refrigerants used. Is there a possibility to provide a maintenance report for next year? 

Belgium - Mobility

Commuting and 

teleworking
Distance provided per transport type with the amount of worked days at home or at the office.

Business 

Travels
Distance data provided per transport type.

Company cars Litters provided per type of fuel.

Belgium - Other

Purchasing Detailed list of purchased goods in kg for paper and 100 A4 sheets for ink.

IT hardware Detailed list of the IT equipment purchased during 2020.

Waste Waste generated per type (kg/time period).
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Data quality review: Luxembourg
Luxembourg - Building FY2020

Electricity Green electricity consumption in kWh.

Heating Estimations of natural gas consumption based on a square meter ratio. 

Refrigerants Is there a possibility to provide a maintenance report for next year? 

Luxembourg - Mobility

Commuting 

and 

teleworking

Distance provided per transport type with the amount of worked days at home or at the office.

Business 

Travels
Distance data provided per transport type.

Company cars Litters provided per type of fuel.

Luxembourg - Other

Purchasing Detailed list of purchased goods in kg for paper and 100 A4 sheets for ink.

IT hardware Detailed list of the IT equipment purchased during 2020.

Waste Waste generated per type (kg/time period).
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Data quality review: France
France - Building FY2020

Electricity Green electricity consumption in kWh.

Heating Estimations of natural gas consumption based on a square meter ratio. 

Refrigerants No information. Is there a possibility to provide a maintenance report for next year?

France - Mobility

Commuting and 

teleworking
Distance provided per transport type with the amount of worked days at home or at the office.

Business 

Travels
Distance data provided per transport type.

Company cars Litters provided per type of fuel.

France - Other

Purchasing Detailed list of purchased goods in kg for paper and 100 A4 sheets for ink.

IT hardware Detailed list of the IT equipment purchased during 2020.

Waste Waste generated per type (kg/time period).
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3. Carbon Footprint Results
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Carbon footprint results

Total FY2021 carbon footprint : 286 tons of CO2 (tCO2e). That is 146 tCO2e for scope 1+2, 77 tCO2e for 
scope 3 exc. upstream & losses and 62 tCO2e for scope 3 upstream, losses & radiative forcing.

Average CO2 emissions per FTE : 3,2 tCO2e/FTE compared to 3,7 tCO2e/FTE in FY2020 and 5,0 tCO2e/FTE 
in FY2019 (Brussels and Luxembourg) but there are important variations between offices.

Mobility is the biggest source of GHG emissions representing 66% of total emissions. The main driver are
company cars. 

66%

21%

11%

1%

% of total emissions

Mobility

Energy

IT equipment

Purchasing

Waste

Refrigerants

Categories of 
emissions

% of total 
emissions

tCO2e

Mobility 66% 190

Energy 21% 62

IT equipment 11% 29

Purchasing 1% 4

Waste 0% 1

Refrigerants 0% 0
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Carbon footprint results per site

GHG emission per site and 
per category in tCO2e Belgium Luxembourg France

Energy 17 13 32

Refrigerants 0 0 0

Mobility 42 66 80

Company cars 26 59 46
Commuting and Homeworking 13 7 33

Business travels 3 0 1

Waste 0 0 0

IT equipment 3 2 23

Purchasing 1 0 3

Total emissions per site 64 82 138

% of total emissions per site 22% 29% 49%

FTE per site 26 11 46

tCO2e per FTE 2 7 3
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Carbon footprint results by category and scope

Mobility includes
company cars, 
commuting and 
homeworking and 
business travels. 
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Carbon footprint results per year

The France office was 
not included in the 
calculations for FY2019 
and FY2020. 

Adding France to the 
calculations in FY2021 
explains a major part of 
the increase in 
emissions from FY2020 
to FY2021 (see next 
slide).

Note: mobility is made of 
company cars, 
commuting and 
homeworking and 
business travels.
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Carbon footprint results per year (excl. France)

In this graph, the 
France office is not 
included for FY2019, 
FY2020 and FY2021.

Note: mobility is made 
of company cars, 
commuting and 
homeworking and 
business travels. 47
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Carbon footprint results per year per FTE

This graph shows 
emissions per FTE, per 
category and per site.

Note: mobility is made 
of company cars, 
commuting and 
homeworking and 
business travels.
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Carbon footprint results per site and per category

This graph shows 
total emissions per 
site as well as 
emissions per 
category for each 
site. 
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Focus on Mobility

Mobility is responsible for 188 tCO2e. That is 66% of total carbon footprint.

This is made of company cars (131 tCO2e), commuting and homeworking (53 tCO2e) and business travels 
(4 tCO2e).  

Belgium has 26 FTE, Luxembourg 11 FTE and France 46 FTE. 

Mobility in Luxembourg 
(66 tCO2e) 

Mobility in Belgium 
(42 tCO2e)

Mobility in France (80 
tCO2e)



25

Mobility: Company Cars

Company cars are responsible for 131 tCO2e.

Luxembourg office has the highest amount of emissions from company cars 59 tCO2e (see first graph).
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Mobility: commuting (excl. company cars)
Commuting is responsible for 53 tCO2e. Commuting does not include 
company cars. Private cars represent 79% of those emissions, that is 41 
tCO2e.

Home-work modes of 
transport

thousands 
pers.kms

% of 
commutin

g 
emissions

Private car (unknown) 153 67%
Moto 35 11%
Private car (gasoline) 13 6%
Private car (diesel) 14 6%
Bus 14 3%
Metro 71 3%
Tram 25 1%
Train 25 1%
Private car – electric 3 1%
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Mobility: Business Travels

Business travels are responsible for 4 tCO2e (1,4% of total) compared to 0 tCO2e in 2020 and 2,3 
tCO2e in 2019. The Brussels office is responsible for 2,9 tCO2e, France, 0,6 tCO2e and Luxembourg 
0 tCO2e. 

0 2000 4000 6000 8000 10000 12000 14000 16000

Car

Eurostar/TGV/Thalys

Short haul flight (business)

Person km

Person kilometers per mode of transportation

Belgium France Luxembourg

0 0,5 1 1,5 2 2,5

Car

Eurostar/TGV/Thalys

Short haul flight (business)

tCO2e

GHG emissions per mode of transportation

Belgium France Luxembourg
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Focus on Energy

Energy represents 62 tCO2e (21,5% of total). This is 
made of natural gas (56 tCO2e) and electricity (6 
tCO2e). 

The graph on the right shows GHG emissions from 
electricity consumption per FTE and per site. 

The table shows electricity consumption per site and 
associated GHG emissions. 

The use of green electricity in Belgium allows to avoid 
GHG emissions associated with electricity consumption. 
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Electricity consumption (kWh) GHG emissions (tCO2e)

BEL LUX FRA BEL LUX FRA

Grey electricity consumption BE 0 0 0

Grey electricity consumption LU 13.830 0,0 2,0 0,0

Grey electricity consumption FR 56.498 0,0 0,0 3,9

Green electricity consumption 18.745 0,3 0,0 0,0

The use of green 
electricity in Luxembourg 
and France would allow 
to avoid about 5 tCO2 
annually.
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Focus on: Purchasing and IT

Purchasing accounts for 33 tCO2e compared to 13 tCO2e in 2020. The major part of that comes from 
purchasing IT equipment (28 tCO2e) to which the France office contributed 22.9 tCO2e with the 
purchase of PCs, desktop/docking stations, screens and smartphones.

Belgium Luxembourg France

IT equipment 3,4 2,2 22,9

Paper 0,3 0,3 1,2

Coffee 0,3 0,0 0,5

Ink toner 0,4 0,2 0,9

TOTAL 4,4 2,7 25,5

0,0 5,0 10,0 15,0 20,0 25,0

BEL

LUX

FRA

tCO2e

GHG emissions from purchasing per category and per site

Ink toner Coffe Paper IT equipment
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Benchmarking

When comparing the normalized 
carbon footprint of Eaglestone offices 
with some references from different 
sectors, its emissions are average. 

At the same time, aside from the 
Finance HQ ref 2), it is clear that there 
is still significant margin for 
reduction compared to other 
benchmarks
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Total Emissions Eaglestone 2021 :  286 tCO2e 

Company Total Footprint - Summary

Category Emission %

Mobility 66 %

Energy 21 %

IT equipment 11 %

Purchasing 1 %

Waste 0,3 %

Refrigerant losses 0,2 %
66%

21%

11%

1%

% of total emissions

Mobility

Energy

IT equipment

Purchasing

Waste

Refrigerants
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The amount of emissions 
avoided by 0,2 wind turbine
running for a full year

286 tCO2e 
2021 GHG footprint is 

equivalent to... 

407 homes PV installations 
on a roof needed to avoid the 
same amount of emissions for 
one year

The emissions produced from a 
car circling the globe 34 times

32

2.531 numbers of full car refueling

119 return flights from Brussels 
to New York

The amount of carbon 
sequestered by the 50 acres of 
forests in one year, roughly 4
footbal fields

Contextualizing Eaglestone’s Footprint

66% of GHG emissions
comes from mobility
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4. Next steps
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● Switch to green electricity providers
● Energy audit (possibly followed by energy monitoring system implementation, 

insulation ameliorations,…) notably for the Luxembourg site. 
● Invest in own green electricity production

Energy

● Switch to full electric company cars
● Implement a company car policy with a target on gCO2e/km
● Propose eco driving training sessions to your employees and tire pressure

Company cars

Some possible actions to implement

● Increase IT lifetime policy
● Sell, give away or recycle non-used functioning IT equipmentIT equipment
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Science Based Targets (SBTs)

✓ Science-based targets provide companies with a clearly-defined path to reduce 
GHG emissions in line with the Paris Agreement goals.

✓ The SBT initiative is a partnership between CDP, the United Nations Global 
Compact, World Resources Institute (WRI) and the World Wide Fund for Nature 
(WWF).

✓ Setting a Science Based Target is one of the most well-known internationally 
recognized method for a company to show ambition and ensure its reduction 
targets are consistent with science.

✓ It builds on existing approaches that allocate a carbon budget to companies 
based on their contribution to the economy or value added.

✓ It proposes sector- and geography-specific decarbonization pathways to 
companies that are compatible with the 1.5°C threshold.

✓ Once targets have been set and approved, a company doesn't need external 
certification to remain part of the SBT initiative (no lock-in). It needs to publish 
progress annually.

https://sciencebasedtargets.org/
https://www.cdp.net/en
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Science based targets as a path to net zero

1. Long-term net-zero commitment: A net-zero commitment provides clarity about the direction that the
company will follow and serves as a north-star for long-term strategic and investment decisions.

2. Science-based target: Science-based targets ensures that the company is taking shorter-term action to
reduce emissions at a pace that is consistent with keeping warming below 1.5ºC.

3. Annual disclosure: Climate disclosure gives visibility on how the climate strategy is being implemented
within the company and provides transparency on progress against targets.
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Science based targets’ key features
SBT requirement

Boundary The target must cover company-wide Scope 1 and Scope 2 emissions and all relevant 
GHGs as required in the GHG Protocol Corporate Standard

Timeframe The target must cover a minimum of 5 years and a maximum of 15 years from the date of 
announcement of the target.

Level of 
ambition

At a minimum, the target will be consistent with the level of decarbonization required to
keep global temperature increase to 1.5°C compared to pre-industrial temperatures.

Scope 3 An ambitious and measurable Scope 3 target with a clear time-frame is required when
Scope 3 emissions cover a significant portion (greater than 40% of total scopes) of a
company’s overall emissions. The target boundary must include the majority of value
chain emissions (top 3 or >66% of total scope 3 emissions). For an SME (as defined by SBT)
no scope 3 emission target is required, yet it is required to ‘commit to measure and
reduce your scope 3 emissions’

Report A company should publicly report its company-wide scope 1 and 2 GHG emissions
inventory and progress against published targets on an annual basis
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Science based targets in 3 minutes (video)
https://www.youtube.com/watch?v=LiZM662AZVw

https://www.youtube.com/watch?v=LiZM662AZVw
https://www.youtube.com/watch?v=LiZM662AZVw
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Why commit to the Science Based Targets 
initiative
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Pictured: South Pole’s Kariba Project protects a strategic area of 
northern Zimbabwe’s threatened forests.

Transition Slide5. CO2 Neutrality Offer
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CO2 Neutrality

CO2-Neutral label guarantees credible calculations, reduction efforts and offsetting climate impacts. 
Unlike "greenwashing", the label can only be achieved through serious efforts.

Indication of CO2

Neutrality scope
CO2 Neutral 

recognition

Traceability of the 

claim & transaction

Independent third 

party validation

“by choosing for carbon neutrality, a company or organisation chooses to take responsibility for the true 
impact of its CO2 emissions instead of shifting it to society & future generations”



COOKSTOVE CLIMATE PROJECTS
Improved cookstoves for a healthier and more 

environmentally friendly lifestyle

RWANDAUGANDA

GHANA

BURKINA
FASO

CHINA

KENYABENIN

42

NIGERIA



credible climate action
www.co2logic.com

With the introduction of efficient cookstove many of these issues 
can be tackled. These stoves require a lot less firewood or coal 
and are safer and healthier to use, with less smoke production.

Around 3 billion people worldwide still 
cook on open fires or rudimentary 

simple stoves. The main fuel type is 
firewood or coal.

As they are often used indoors, the smoke 
is very harmful for the health of people, 
especially children have the highest risk.

Woman (and children) are usually 
responsible for collecting the firewood. A 

strenuous task that takes up a lot of 
time. This limits children to go to school 
and woman are unable to develop their 

own economic activities. 

As firewood gets depleted especially 
with population rise, people have to go 
deeper into the forests for wood 
collecting. This has huge adverse 
effects on local ecosystems

Solution:

HOW DO COOKSTOVE CLIMATE 
PROJECTS CONTRIBUTE ?
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FOCUS ON

TIIPAALGA BURKINA FASO

Teaching women to construct safer and more efficient cookstoves in the Sahel region of Burkina Faso es in 

Ghana

Certification:

Co-benefits
This project, in addition to reducing greenhouse gas emissions, will contribute 
towards the following co-benefits

• Women empowerment by giving them trainings and more autonomy. Women 
also experience a huge time gain when using a more efficient cookstove.

• Combatting desertification; the Sahel region of Burkina Faso is vulnerable to 
desertification, decrease in soil fertility and water scarcity. This project helps to 
improve that by awareness programs, education and by implementing cookstoves 
the require less wood.

• The stoves have a huge health benefit as they produce less smoke and cause less 
burn injuries.

• The lower requirement for wood fuel is beneficial to a family’s budget, and can 
help reduce poverty

44

https://goo.gl/maps/1AY4HV6D9GYM99ps5


FORESTRY CLIMATE PROJECTS

GUATEMALA BOLIVIA

Sustainable agriculture, land management, forest
protection and/or reforestation

KENYA

ZAMBIA

BURKINA
FASO

45
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Erasing harmful methods in farming and land management and 
replacing them with sustainable practices.
These new methods are in harmony with the land, improve the 
livelihoods and lead to a healthier and sustainable ecosystem as a 
whole.

Sustainable agriculture
An alternative way of farming that incorporates trees 

within the croplands. This results in higher crops yields 
and many other benefits.

Forest conservation
Deforestation and forest degradation are one of the leading
causes of climate change. Poor agriculture practices is one of 
the main drivers of deforestation. Preserving forest through
land planning and sustainable forest management activities 
avoid large amounts of GHG emissions.

Protecting native fauna & flora
Biodiversity places an important role in the regulation of 

an ecosystem. All projects take special care in ensuring the 
local (endangered) animals and plants are cared for within 

the project activity.

Reforestation/Afforestation*
Boosting carbon sequestration through 
reforestation/afforestation projects is a very effective way to 
tackle climate change. Forests are very valuable in providing 
ecosystem services, such as carbon removals.

Solution:

HOW DO FORESTRY CLIMATE 
PROJECTS CONTRIBUTE ?

46

*The term « Reforestation » is used when the activity takes place in an area where a forest existed
before, and « Afforestation », when it was not the case, at least during a long period.
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FOCUS ON

FORESTRY KENYA

AGROFORESTRY - Sustainable agriculture and land management (SALM) in Kisumu and Kitale

Certification:

Co-benefits
• SALM (Sustainable Agriculture and Land Management) practices

These methods of farming result in higher crop yields without depleting the 
soil.

• Protecting the Kenyan ecosystem

Its forests and grasslands represent huge climatic benefits and are important 
for natural resources; they prevent soil erosion, ensure water regulation and of 
course, protect the biodiversity.

• Improving livelihoods

Sustainable agricultural practices raise crop yield, make better use of the land 
and therefore help significantly in reducing poverty. 
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VCS certified SDG’s SDG’s positively impacted

https://goo.gl/maps/MCScix8XCS5nphTL8
https://goo.gl/maps/Vtmn9aneurT57Ktf6


WATER CLIMATE PROJECTS

ERITREA

UGANDA

RWANDA

Giving access to safe and clean water through
borehole technology

48



HOW DO WATER CLIMATE PROJECTS 
CONTRIBUTE ?

Solution:
Construction of boreholes to give direct access to clean and safe 
to drink water.

Many rural communities do not 
have access to clean water

Water is often fetched from 
polluted sources

In order to make it safe for 
consumption the water is boiled

Firewood is the main type of fuel 
which is harmful for the ecosystem
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FOCUS ON:

WATER RWANDA

This project, in addition to reducing greenhouse gas emissions, will contribute towards the following co-
benefits:

• Reduced deforestation and degradation of surrounding forests and therefore reduced erosion and 
nutrient loss

• Reduced disease caused by drinking dirty water

• Reduced disease caused by Carbon Monoxide and particulates from fire

• Less time needed to purify water allowing more time to focus on other household tasks and 
supervision of children

• Local training and Employment provided in maintenance and monitoring of the boreholes

• Reduced costs in the purchase of fuel

Co-benefits

Provision of safe water using borehole technology to hundreds of households in the province of Nyagatare

Certification:

50

VCS certified SDG’s SDG’s positively impacted

https://goo.gl/maps/55HizSKYgy56rJ6k8
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CO2 Neutrality
CO2 Neutrality Offer

Scope t CO2e Projet €/tCO2e * 
(HTVA)

COOKSTOVE 
Ghana License Total

Eaglestone CCF 2021 286 Cookstove
Burkina Faso 15,5 4433 € 

HTVA
1 500 € 
HTVA 5933 € HTVA

Eaglestone CCF 2021 286 Forestry
Kenya 21,3 6092 € 

HTVA
1 500 € 
HTVA 7592 € HTVA

Eaglestone CCF 2021 286 Water  
Rwanda 15,5 4433 € 

HTVA
1 500 € 
HTVA 5933 € HTVA

In recent months, the demand for carbon credits has increased quite considerably. We are therefore pleased to be able to make 
you the following offering out of our high quality portfolio*.  

* Considering current market volatility, we can present you this offer for 1-2 weeks, while make reservation on a certain stock for 2 weeks. 


